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To promote, protect, and improve Alabama’s Health

VISION

Healthy People. Healthy Communities. Healthy Alabama.

ADPH CORE VALUES

EXCELLENCE

We believe in providing the highest quality services to our clients. We believe that all clients should be served with compassion, empathy, fairness, and respect.

INTEGRITY

We helieve our employees should be professional, competent, honest, and knowledgeable; maintaining the highest level of integrity, accountability,
confidentiality, and concern for our clients. We believe in always striving to maintain the public trust.

INNQVATION

We believe that we should demonstrate the ahility to adapt to change and to be flexible in our approach to solving problems
and providing services.

COMMUNITY

We believe that we should build and maintain internal and external partnerships to address public health challenges including
effectively utilizing resources, solving problems, and building relationships.




Public Health in Alabama

Protective Services

» License hospitals, nursing homes, assisted living facilities
» Permit/inspect restaurants, food processors, dairies, seafood

»Radiation control — nuclear power plants, medical and
industrial x-ray machines

» On-site sewage disposal systems

»Communicable diseases (e.g. rabies, avian influenza,
mosquito-borne diseases)

»Public Health Emergency Response (ESF-8)
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Public Health in Alabama

Clinical Services

» Immunizations »Newborn Screening
» Infectious Diseases & Outbreaks » Sexually Transmitted
» Women, Infants, and Children Diseases
(WIC) Nutritional Program » Tuberculosis
»Family Planning »HIV/AIDS
» Chronic Disease Management  »Cancer Prevention
»Home Health
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Source of Funds

(In Millions)

FY 2023
$7.4

$20.2 | S5.5

® Federal - 71%

® Reimbursement - 18%

® General Fund - 7%

® Education Trust Fund - 2%

® Other State Funds - 1%

mLocal - 1%
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Actual Expenditures

Alabama Department of Public Health
FY 2018 - 2023 Actual Expenditures
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ADPH Staffing

ADPH Staff

2017 -2023
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Workforce Sustainability

» Epidemiology and Lab Capacity (ELC) —
extended for two more fiscal years

» Workforce Development — extended for another
fiscal year

»Public Health Infrastructure Grant (PHIG) -
extended for three more fiscal years

> Attrition
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FY 2026 Estimated State Funds Requested Increase

General Fund

Education Trust Fund

Continuation Costs

Merit Raises

FICA/Retirement on Merit Raises Increase

Health Insurance Increase

Est Supplies and Utility Cost Increases

CHIP Continuation

Initiatives

Clinical Services

Protective Services

$878,285

$209,998

$297,206

$173,781

$34,609,046

$2,000,000

$4,000,000

$191,257

$45,729

$74,450

$8,141

Total Request Increase/Decrease

$42,168,316

$319,577




General Fund
(In millions)

2024 2025 2026 FY 25 -26 FY 25-26
Budgeted Budgeted Requested Change % Change

Appropriation $62.6 $74.5 $82.0 $7.5 10.0%
(excluding CHIP)

General Fund- $53.6 $56.7 $91.4 $34.6 61.2%
CHIP

Total $116.2 $131.2 $173.4 $42.1 32.2%
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State Appropriation for Children’s

Health Insurance Program

State Appropriations- CHIP (in millions)

2018
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Enhanced Federal Medical Assistance

Percentage (FMAP) for CHIP

Timeframe: FY 2015 - FY 2024

Enhanced Federal Medical Assistance Percentage (FMAP for
CHIP
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CHIP General Fund Appropriation

CHIP General Fund

End Bal/
FY Beg Bal Appropriation Expenditures Carryfoward
2015 4,328,267 32,981,188 35,906,702 1,402,754
2016 1,402,754 1,256,392 146,362
2017 146,362 - 146,362
2018 146,362 9,418 136,944
2019 136,944 - 7,845 129,099
2020 129,099 35,015,787 26,551,802 8,593,084
2021 8,593,084 60,771,374 33,639,926 35,724,532
2022 35,724,532 54,690,188 38,043,124 52,371,596
2023 52,371,596 22,135,206 45,256,901 29,249,901
2024 29,249,901 53,603,296 63,863,098 18,990,099
2025 18,990,099 56,768,850 85,858,170 (10,099,221)

Note: FY 2016 — FY 2019, CHIP program was 100% federally funded.
FY 2024 — FY 2025 are projections.
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FY 2025 CHIP Ending Balance

				CHIP General Fund

		FY		Beg Bal		Appropriation		Expenditures		End Bal/
Carryfoward

		1998		- 0		5,000,000		1,407,094		3,592,906

		1999		3,592,906		5,000,000		3,608,874		4,984,032

		2000		4,984,032		9,000,000		8,790,167		5,193,865

		2001		5,193,865		16,200,000		6,001,481		15,392,384

		2002		15,392,384		6,615,967		9,957,082		12,051,269

		2003		12,051,269		5,019,282		12,500,638		4,569,913

		2004		4,569,913		11,552,183		13,541,631		2,580,466

		2005		2,580,466		18,692,183		15,009,536		6,263,112

		2006		6,263,112		18,700,000		18,510,149		6,452,964

		2007		6,452,964		18,700,000		20,370,984		4,781,979

		2008		4,781,979		26,347,008		26,711,581		4,417,406

		2009		4,417,406		29,400,307		28,596,667		5,221,046

		2010		5,221,046		36,420,307		31,804,779		9,836,573

		2011		9,836,573		34,544,908		35,182,438		9,199,044

		2012		9,199,044		- 0		4,511,260		4,687,784

		2013		4,687,784		30,667,879		35,355,663		- 0

		2014		- 0		37,107,879		32,779,612		4,328,267

		2015		4,328,267		32,981,188		35,906,702		1,402,754

		2016		1,402,754		- 0		1,256,392		146,362

		2017		146,362		- 0		- 0		146,362

		2018		146,362		- 0		9,418		136,944

		2019		136,944		- 0		7,845		129,099

		2020		129,099		35,015,787		26,551,802		8,593,084

		2021		8,593,084		60,771,374		33,639,926		35,724,532

		2022		35,724,532		54,690,188		38,043,124		52,371,596

		2023		52,371,596		22,135,206		45,256,901		29,249,901

		2024		29,249,901		53,603,296		63,863,098		18,990,099

		2025		18,990,099		56,768,850		85,858,170		(10,099,221)

		2026		(10,099,221)		100,281,653		100,281,653		(10,099,221)











FY 24

				 		Medical		Total		 		 		 		Adj		State		 Federal 

				Number of		Cost		Medical		ADPH		Total		Premiums		Total		Share		 Share 

		Month		Enrollees		PMPM		Cost		Admin		Cost		Received		Cost		100.00%		 

		 

		23-Oct		67,614		$309.17		$20,904,436		$864,748		$21,769,184		$404,468		$21,364,716		$3,796,510		$17,568,206

		23-Nov		70,083		$378.67		$26,538,453		$561,828		$27,100,281		$386,381		$26,713,900		$4,747,060		$21,966,840

		23-Dec		72,114		$355.37		$25,626,982		$786,262		$26,413,244		$415,504		$25,997,740		$4,619,798		$21,377,941

		24-Jan		74,839		$275.85		$20,644,422		$628,939		$21,273,361		$500,623		$20,772,738		$3,909,429		$16,863,309

		24-Feb		77,745		$378.58		$29,432,379		$600,975		$30,033,354		$553,317		$29,480,037		$5,548,143		$23,931,894

		24-Mar		80,866		$317.82		$25,700,785		$893,790		$26,594,575		$489,044		$26,105,531		$4,913,061		$21,192,470

		24-Apr		87,091		$280.60		$24,438,163		$558,600		$24,996,763		$492,001		$24,504,763		$4,611,796		$19,892,966

		24-May		90,219		$378.43		$34,141,583		$802,838		$34,944,421		$337,138		$34,607,283		$6,513,091		$28,094,192

		24-Jun		92,926		$356.60		$26,506,040		$1,211,743		$27,717,783		$448,000		$27,269,783		$5,132,173		$22,137,610

		24-Jul		95,249		$357.92		$34,091,181		$1,211,743		$35,302,924		$448,000		$34,854,924		$6,559,697		$28,295,228

		24-Aug		97,630		$359.26		$35,074,698		$1,211,743		$36,286,441		$448,000		$35,838,441		$6,744,795		$29,093,647

		24-Sep		98,120		$360.59		$35,381,035		$1,026,286		$36,407,321		$448,000		$35,959,321		$6,767,544		$29,191,777

		FY24		83,708		343.57		338,480,159		10,359,495		348,839,654		5,370,475		343,469,178		63,863,098		279,606,081





		This is what we are possibly looking at for 2024.  This is assuming that we continue to grow this fiscal year..  ALL Babies count is also included.  I am hoping that we slow down but there is no guarantee.  Yes, you are absolutely correct.  At this rate we may be short.  Sadly, we have no clue what will happen with enrollment.  For June, you will note the medical cost is significantly lower than May.  I have preliminary Blue Cross numbers and have put that in.  The next five check write month will be in August so it's possible that we may see lower than projected for July and September as well which may provide some relief.  







FY 25

		CHIP ALL Kids BUDGET

		FY25

				 		Medical		Total		 		 		 		Adj		State		 Federal 

				Number of		Cost		Medical		ADPH		Total		Premiums		Total		Share		 Share 

		Month		Enrollees		PMPM		Cost		Admin		Cost		Received		Cost		19.01%		80.99%

		 																 		 

		24-Oct		98,932		$362.47		$35,860,160		$1,333,333		$37,193,493		$550,000		$36,643,493		 $       6,965,928 		 $          29,677,565 

		24-Nov		99,748		$363.81		$36,289,247		$1,333,333		$37,622,580		$550,000		$37,072,580		 $       7,047,498 		 $          30,025,083 

		24-Dec		100,567		$365.15		$36,722,296		$1,333,333		$38,055,629		$550,000		$37,505,629		 $       7,129,820 		 $          30,375,809 

		25-Jan		101,389		$366.53		$37,161,586		$1,333,333		$38,494,919		$550,000		$37,944,919		 $       7,213,329 		 $          30,731,590 

		25-Feb		102,215		$367.83		$37,598,141		$1,333,333		$38,931,474		$550,000		$38,381,474		 $       7,296,318 		 $          31,085,156 

		25-Mar		103,044		$369.15		$38,038,652		$1,333,333		$39,371,985		$550,000		$38,821,985		 $       7,380,059 		 $          31,441,926 

		25-Apr		103,877		$370.51		$38,487,808		$1,333,333		$39,821,141		$550,000		$39,271,141		 $       7,465,444 		 $          31,805,697 

		25-May		104,713		$371.88		$38,941,098		$1,333,333		$40,274,431		$550,000		$39,724,431		 $       7,551,614 		 $          32,172,817 

		25-Jun		105,553		$373.26		$39,398,558		$1,333,334		$40,731,892		$550,000		$40,181,892		 $       7,638,578 		 $          32,543,314 

		25-Jul		106,396		$374.64		$39,860,224		$1,333,334		$41,193,558		$550,000		$40,643,558		 $       7,726,340 		 $          32,917,217 

		25-Aug		107,243		$376.05		$40,328,573		$1,333,334		$41,661,907		$550,000		$41,111,907		 $       7,815,373 		 $          33,296,533 

		25-Sep		108,094		$377.44		$40,798,787		$1,333,334		$42,132,121		$550,000		$41,582,121		 $       7,904,761 		 $          33,677,360 

		FY25		103,481		$370.02		$459,485,130		$16,000,000		$475,485,130		$6,600,000		$468,885,130		 $     89,135,063 		 $        379,750,067 



		These numbers are scary but they are possibly our reality.  ALL Kids enrollment has grown by 22,187 so far this FY and this is just through May. In one month our regular AK population went from 79716 to 85935; then from 85935 to 88995. Preliminary June numbers show an increase of around 2500 for June. This was my fear when we had the discussion about adding the remaining ALL Babies counties. We have surpassed our pre-Covid numbers. If enrollment continues to grow in 2025, even at 5%, add in our new ALL Babies group, we will need more money.  I am attaching FY 2025 so that you can see. 

		ALL Babies is not the cost driver. We estimated spending $22,032,960 for ALL Babies this FY.  Looks like we will spend around $20 million so we are pretty close there.

		We probably can anticipate more premiums with the increased population but it wouldn't help a lot.

																		New Est FY 2025		89,135,063

																		FY 2025		70,336,197		Use on Budget Request

																		Difference		18,798,866







FY 26

		CHIP ALL Kids BUDGET

		FY26

				 		Medical		Total		 		 		 		Adj		State		 Federal 

				Number of		Cost		Medical		ADPH		Total		Premiums		Total		Share		 Share 

		Month		Enrollees		PMPM		Cost		Admin		Cost		Received		Cost		19.01%		80.99%

		 																 		 

		25-Oct		108,948		$379.39		$41,333,238		$1,333,334		$42,666,572		$550,000		$42,116,572		 $       8,006,360 		 $          34,110,212 

		25-Nov		109,405		$380.79		$41,660,276		$1,333,334		$42,993,610		$550,000		$42,443,610		 $       8,068,530 		 $          34,375,080 

		25-Dec		109,865		$382.20		$41,989,938		$1,333,334		$43,323,272		$550,000		$42,773,272		 $       8,131,199 		 $          34,642,073 

		26-Jan		110,326		$383.63		$42,324,805		$1,333,334		$43,658,139		$550,000		$43,108,139		 $       8,194,857 		 $          34,913,282 

		26-Feb		110,789		$385.01		$42,654,633		$1,333,334		$43,987,967		$550,000		$43,437,967		 $       8,257,558 		 $          35,180,409 

		26-Mar		111,255		$386.38		$42,987,065		$1,333,334		$44,320,399		$550,000		$43,770,399		 $       8,320,753 		 $          35,449,646 

		26-Apr		111,722		$387.81		$43,327,369		$1,333,334		$44,660,703		$550,000		$44,110,703		 $       8,385,445 		 $          35,725,258 

		26-May		112,191		$389.25		$43,670,404		$1,333,334		$45,003,738		$550,000		$44,453,738		 $       8,450,656 		 $          36,003,082 

		26-Jun		112,662		$390.69		$44,016,192		$1,333,334		$45,349,526		$550,000		$44,799,526		 $       8,516,390 		 $          36,283,136 

		26-Jul		113,136		$392.14		$44,364,754		$1,333,334		$45,698,088		$550,000		$45,148,088		 $       8,582,652 		 $          36,565,436 

		26-Aug		113,611		$393.61		$44,718,825		$1,333,334		$46,052,159		$550,000		$45,502,159		 $       8,649,960 		 $          36,852,198 

		26-Sep		114,088		$395.07		$45,073,026		$1,333,334		$46,406,360		$550,000		$45,856,360		 $       8,717,294 		 $          37,139,066 

		FY26		111,500		$387.24		$518,120,525		$16,000,008		$534,120,533		$6,600,000		$527,520,533		 $   100,281,653 		 $        427,238,880 



		Here is FY 2026 with a growth of 5%. No additional ALL Babies (except October)hopefully they will all be factored in by then.  Whether we experience 5% growth or not is unknown. I don't have the actual 2026 match rate because it is too early.  The number below is just the preliminary number.






ALL Kids and MCHIP Enrollment

Numbers

Enrollment Numbers
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Note: FY 2024 enrollment numbers are through May 2024.
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ALL Kids and MCHIP Enrollment

COVID and Unwinding

Special Enrollment Period (SEP) unwinding from the COVID Public Health Emergency

ALL Kids and MCHIP Enrollment
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ALL Kids and MCHIP Enrollment

Numbers

Enroliment Numbers
FY Ending ALLKids MCHIP TOTAL

FY16 74,009 82,626 156,635
FY17 83,536 74,608 158,144
FY18 83,821 87,735 171,556
FY19 85,265 87,482 172,747
FY20 78,338 96,063 174,401
FY21 74,173 112,171 186,344
FY22 71,151 124,774 195,925
FY23 64,597 126,012 190,609
FY24 thru 05/2024 88,995 91,157 180,152

Note: FY 2024 enrollment numbers are through May 2024.

alabamapublichealth.gov

16






	Alabama Department   �of�Public Health
	Slide Number 2
	Public Health in Alabama�Protective Services
	Public Health in Alabama�Clinical Services
	Source of Funds� (In Millions)
	Actual Expenditures�
	ADPH Staffing
	Workforce Sustainability
	FY 2026 Estimated State Funds Requested Increase �
	General Fund�(In millions)
	State Appropriation for Children’s Health Insurance Program
	Enhanced Federal Medical Assistance Percentage (FMAP) for CHIP 
	CHIP General Fund Appropriation
	ALL Kids and MCHIP Enrollment          Numbers
	ALL Kids and MCHIP Enrollment          COVID and Unwinding 
	ALL Kids and MCHIP Enrollment          Numbers
	Slide Number 17

