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PROFILE

Purpose/Authority

The Alabama Board of Examiners of Nursing Home Administrators (the “Board”) was created by
Act Number 986, Acts of Alabama 1969 in response to Section 1908 of the federal Social Security
Act. Section 1908 requires that states adopt a program for licensing administrators of nursing homes
and provides that no nursing home within any state will operate except under the supervision of a
licensed administrator.

Title 42 U. S. Code of Federal Regulations Part 431, Subpart N, State Programs for Licensing
Nursing Home Administrators requires that the state’s Medicare plan must include a state program
for licensing nursing home administrators as a condition of participation in Medicare and Medicaid
programs. 42 CFR Section 431.703 specifically requires that nursing homes may only operate if
supervised by an administrator licensed in accordance with the requirements of subpart N.
Additionally, 42 CFR Section 431.706 (a), requires that a state’s nursing home administrator licensing
Board must be composed of persons representing professions and institutions concerned with the care
and treatment of chronically ill or infirm elderly patients, with the following restrictions:

e A majority of the Board members may not be representative of a single profession or category
of institutions; and

e The members who are not representing institutions may not have a direct financial interest in
any nursing home.

The Code of Alabama 1975, Sections 34-20-1 through 34-20-16 provides the current statutory
authority for the Board and authorizes the Board to license and regulate the profession of nursing
home administrators. The Board does not regulate nursing homes. Nursing homes are licensed and
regulated by the Alabama Department of Public Health.

The Board is closely associated with the Alabama Nursing Home Association. The Code of Alabama
1975, Section 34-20-8 makes the governing body of the association an advisory council to the
Board. The Board’s office space is leased from the Association and the Board’s executive
secretary is also an employee of the Association. Attorney General’s Opinion 81-00405 to
the Hon. Frank G. Perryman, Chairman of the Board of Nursing Home Administrators, states that the
Board may contract with the Alabama Nursing Home Association for office space.



Characteristics

Members and Selection

Seven members appointed by the Governor.

e Three nursing home administrators selected from a list of three
nominees for each position submitted by the Alabama Nursing
Home Association.

e One licensed physician selected from a list of three nominees
submitted by the Medical Association of the State of Alabama.

e One hospital administrator selected from a list of three nominees
submitted by the Alabama Hospital Association.

e One licensed registered nurse selected from a list of three nominees
submitted by the Alabama State Nurses Association.

e One consumer member.

Code of Alabama 1975, Sections 34-20-4(a) (b) & (e)

Term

Members serve three-year terms, and no member shall serve more than
two consecutive full three-year terms. All members shall continue to
serve until a successor is appointed by the Governor.

Code of Alabama 1975, Section 34-20-4(d)

Qualifications

¢ All members must be U.S. citizens and residents of Alabama.

e The nursing home administrator members shall be duly licensed
under this chapter.

e The physician member shall be licensed under the laws of the state
and must be actively concerned in practice with the care of the
chronically ill and infirm, aged patients.

e The registered nurse member must have five years’ experience as a
geriatric nurse and who is actively serving as a director of nursing in
a geriatric facility.

e The consumer member, their spouse, or their immediate family
member shall not be a licensee of the Board or employed in the
nursing home profession.

Code of Alabama 1975, Sections 34-20-4(a)and (b)

Consumer
Representation

One consumer member is required by statute.

A consumer member has not been represented on the Board since 2017.
See Significant Issue 2024-003.

Code of Alabama 1975, Section 34-20-4(b)




Racial Representation

No specific statutory requirement.
One black member currently serving.

Geographical
Representation

Not more than one Board member from any United States
Congressional District may be appointed to serve at the same time,
unless necessary to ensure diversity on the Board or to satisfy other
Board member qualification requirements.

Code of Alabama 1975, Section 34-20-4(c)

Other Representation

The membership of the Board shall be inclusive and reflect the racial,
gender, geographic, urban/rural, and economic diversity of the state.

Code of Alabama 1975, Section 34-20-4(a)

Compensation

Each member shall receive not less than $50 nor more than $100 for the
time spent in the performance of official duties. Travel expenses
reimbursed at the same rate as state employees.

Board members are compensated $100.00 per day.

Code of Alabama 1975, Section 34-20-4(h)

Attended Board
Member Training

Six Board members
One Former Board member
Executive Secretary

Operations

Administrator Katrina G. Magdon serves part-time as the Board’s Executive Secretary
and works part-time for the Alabama Nursing Home Association. Her
salary is set by the Board and is currently $41,946.24 annually.

Code of Alabama 1975, Section 34-20-4(j)
Administrative Code 620-X-4-.01

Location 4156 Carmichael Road
Montgomery, Alabama 36106
Monday-Thursday - 8 a.m. — 4 p.m.

Friday — 8 a.m. -3 p.m.

Real Property The Board does not own any property.

Ownership

Employees The Board has one employee.

Legal Counsel Matt Bledsoe, employee of the Attorney General’s Office, serves as the

Board’s legal counsel.




Subpoena Power

Yes, witnesses and records.

Code of Alabama 1975, Section 34-20-14(e)
Administrative Code 620-X-7-.02(4)

Internet Presence

http://www.alboenha.alabama.gov/

The website contains the Board’s current statutes, minutes of Board
meetings, course approval, preceptor list, licensee information,
qualifications, fee schedule, forms, FAQ and contact information.

Financial

Source of Funds

Licensing fees and fines.

State Treasury

Yes, Special Revenue Fund 0404, in the State Treasury.

Required Distributions

None

Unused Funds Fund balances are retained at year-end.

Licensure

Licensees As of May 6, 2024:
Nursing Home Administrators 466
Administrator in Training 12
Emergency Permits 11
Preceptors 64
Total 553

Source: Executive Secretary
Licensure Nursing Home Administrator:
Qualifications » At least 19 years old.

» A citizen of the United States or legally present in the United
States.

» Of good moral character.

» A high school graduate or has completed an educational
program equivalent thereto.

» Has completed educational requirements prescribed by the
Board.

» Qualified for and passed the examination.

» Has paid applicable fees.

Code of Alabama 1975, Sections 34-20-9 and 34-20-11
Administrative Rule 620-X-7-.01




Examinations

Examinations are prepared by the National Association of Boards of
Long-Term Care Administrators (NAB). The NAB offers a two-part
national exam: Nursing Home Administration (NHA) and CORE and
one state exam.

National Examinations are administered by PSI throughout the state of
Alabama and exam fees are paid to the testing centers. State
examinations are held at the Board’s office and exam fees are paid
directly to the Board.

NAB NHA Examination Results

Calendar Year Total Passed % Passed
2020 21 13 62%
2021 29 15 52%
2022 28 20 71%
2023 21 15 71%

NAB CORE Examination Results

Calendar Year Total Passed % Passed
2020 18 17 94%
2021 21 17 81%
2022 22 18 82%
2023 22 15 68%

State Examination Results

Calendar Year Total Passed % Passed
2020 18 18 100%
2021 14 13 93%
2022 12 12 100%
2023 22 19 86%

Code of Alabama 1975, Section 34-20-9 and 34-20-10
Administrative Rule 620-X-5-.06
Source: Executive Secretary




Reciprocity

The Board may issue a license to a nursing home administrator who has
been issued a license by the proper authorities of any other state or
issued a certificate of qualification by any national organization, upon
complying with the provisions of licensure, payment of a fee
established by the Board pursuant to its rule-making authority, and upon
submission of evidence satisfactory to the Board.

The Board reviews the requirements at the time the individual was
licensed in another state and compares them to the requirements for
licensure at the time they seek licensure in Alabama. If they are
comparable, then they are accepted as a reciprocity candidate for
licensure in Alabama. The Board does not have any written agreements
with any other state.

Code of Alabama 1975, Section 34-20-12
Source: Executive Secretary

Renewals

Licenses are renewed annually and are due by the expiration date of the
license. License expiration dates are based on the when the license is
issued.

If a licensee has not completed continuing education requirements by
the time of renewal, the license expires. An expired license may not be
“reactivated”.

If the licensee meets continuing education requirements, but the license
is not renewed on time, the license becomes delinquent and may be
renewed within a 90-day grace period with payment of a late fee.

Online renewals are not available.

Code of Alabama 1975, Section 34-20-13(d)
Administrative Rule 620-X-7-.01(4) and (5)

Source: Executive Secretary

Licensee
Demographics

Data not collected by agency.

Continuing Education

A licensee must obtain 24 hours of approved continuing education
annually to renew an active license.

Additionally, a licensee with an inactive license must obtain 24 hours
of approved continuing education within one year of making an
application to reactivate the license.

Code of Alabama 1975, Section 34-20-13(f)
Administrative Rules 620-X-6-.01 and 620-X-7-.01(4)




SIGNIFICANT ISSUES

Significant Issue 2024-001: The Board of Examiners of Nursing Home Administrators did not
always deposit checks and money orders in a timely manner. Thirty-three bank deposits
comprised of 585 checks and money orders were examined to determine whether the checks and
money orders were deposited in a timely manner. One hundred ninety-eight (36%) of the checks and
money orders examined were deposited from 6 days up to 22 days after being received by the Board.
Failure to promptly deposit checks and money orders can increase the risk of loss or misuse of state
funds.

The Code of Alabama 1975, Section 34-20-7, states “The Board of Examiners of Nursing Home
Administrators is hereby authorized to receive and expend, in carrying out the purposes of this
chapter, all sums paid by applicants and registrants as provided in this chapter, and all sums which
might be appropriated for such purposes and are also authorized to receive and expend any funds
available for such purposes from the federal government.” Therefore, to fulfill this responsibility, it
is management’s responsibility to establish, implement, and maintain policies and procedures to
ensure that checks and money orders collected are deposited in a timely manner.

Significant Issue 2024-002: Disbursements resulting from in-state travel claims were reviewed
for the examination period. Testing revealed nine of the travel claims submitted by a Board
member showed that the mileage claimed was overstated by 459 miles. Upon inquiry regarding
the discrepancies found in the sample, the Board’s Executive Secretary requested and received
repayment from the Board member.

The Code of Alabama 1975, Section 36-7-22 states, “Persons traveling on official business for the
state or any of its Legislative, Executive, and Judicial Branches, departments, institutions, boards,
bureaus, commissions, councils, committees, or other like agencies in privately owned vehicles shall
receive an amount equal to the mileage rate allowed by the Internal Revenue Code for income tax
deductions per mile in lieu of actual expenses for transportation.”

Additionally, the Department of Finance’s Fiscal Policies and Procedure Manual, states “Officers
and employees of the state are entitled to mileage allowance from their base to destination and return
or for miles actually traveled from home to destination and return, whichever is less. For travel-related
expenses, your base is defined as a city or town.”

Significant Issue 2024-003: The composition of the Board does not comply with the Board’s
statute. Currently, the Board has two members appointed from Congressional District 1 and two
members appointed from Congressional District 3. There is no representation on the Board from
Congressional Districts 4 and 7. Additionally, the Board does not have a consumer member as
required. This position has been vacant since 2017.




The Code of Alabama 1975, Section 34-20-4(c) states in part, “Not more than one board member
from any United States Congressional District may be appointed to serve at the same time, unless
necessary to ensure diversity on the board or to satisfy other board member qualification requirements
of this section.”

The Code of Alabama 1975, Section 34-20-4(B) states in part, “...the Governor shall appoint an
additional consumer member of the board....”

SIGNIFICANT ISSUES FROM QUESTIONNAIRES

Significant Issue 2024-004: Two of the four (50%) Board members responding to our survey
stated that board consolidation by the legislature is the most significant issue facing the Board.

Significant Issue 2024-005: Fifteen of the twenty (75%) nursing home administrators
responding to our survey indicated that challenges regarding staffing of nursing homes is the
most significant issue facing their profession.

STATUS OF PRIOR FINDINGS/SIGNIFICANT ISSUES

All prior findings have been resolved.



ORGANIZATION

Board

Executive
Secretary

PERSONNEL

The Board employs one white female as an unclassified, part- time, merit system employee as the
Executive Secretary.

Legal Counsel

Assistant Attorney General Matt Bledsoe, an employee of the Attorney General’s Office, serves as
the Board’s legal counsel.



PERFORMANCE CHARACTERISTICS

Number of Licensees per Emplovee (FY 2023) - 461

Number of Licensees for the Past Four Fiscal Years

. Fiscal Year
Type of License 2020 2021 2022 2023
Nursing Home Administrators 486 482 456 461

Operating Disbursements per Licensee (FY 2023) - $174.85

Fines/Penalties as a Percentage of Operating Receipts

There were no fines or penalties assessed by the Board during this Sunset review period.

Notification of Board/Commission Decisions to Amend Administrative Rules

The Board complied with notification procedures prescribed in the Administrative Procedure Act,
which includes publication of proposed rules in the Administrative Monthly, and public hearings on
proposed rules. Licensees are not specifically notified of proposed changes. Proposed rule changes
are posted on the Board’s website.
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COMPLAINT HANDLING

The Board’s Administrative Rule 620-X-8-.01 as well as the Code of Alabama 1975,
Section 34-20-14 provide procedures for the Board’s complaint process.

Initial Contact/Documentation Complaints are only accepted in writing on the Alabama
Board of Examiners of Nursing Home Administrator’s
official complaint form located on their website. Complaints
must be signed and include contact information.

Anonymous Complaints No.

Accepted

Investigative Process / Probable | When a complaint is received, the Board members are
Cause Determination notified at the next scheduled Board meeting. The Board is

authorized to appoint persons to investigate the complaint. If
the Board feels it is improper for or beyond the expertise of
the Executive Secretary to conduct the investigation with the
assistance of an Attorney General office representative, a
Board member would be asked to assist with the complaint.
Individuals appointed to investigate a complaint is known as
the Investigative Committee.

Upon completion of an investigation, the Executive Secretary
and/or Attorney General’s office representative will report
the investigative findings to the full Board if the investigative
committee recommends either that (1) the complaint file be
closed based on lack of probable cause or (2) the Board
accept a proposed Settlement Agreement negotiated by the
Committee. If an Administrative Complaint is recommended
to be filed, information regarding the case will not de
disclosed or reported to the Board before a formal hearing.

If a Board member was involved in the investigation, then
he/she must abstain from voting on any action regarding the

complaint.
Negotiated Settlements Yes.
Notification of Resolution to the | Complainants are not notified of the Board’s resolution of the
Complainant complaint. Complainants can subpoena the Board for copies

of the final resolution.

Code of Alabama 1975, Section 34-20-5(4)
Administrative Rule 620-X-8-.01
Source: Executive Secretary
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Complaint Data

Schedule of Complaints Resolved
Fiscal Year 2020 through 2023

Year/Number of Year/Number Resolved
Complaints
Received 2020 2021 2022 2023 2024' | Pending
2020 /3 1 2 0
2021 /6 4 1 1 0
2022 /6 2 0
2023 /10 7 3 0

'As of May 8§, 2024
Source: Executive Secretary

The majority of complaints are sent by inspectors of the Department of Public Health’s Division of
Heath Care Facilities. The Department of Public Health is required to forward any instances of
facilities that have deficiencies involving Substandard Quality of Care (SQC) or in Immediate
Jeopardy (1J) to the Board. The complaints involve deficiencies noted during health inspections of
the facilities. For the Sunset review period, 23 of the 26 (88%) complaints received were filed by the
Department of Public Health.

Average Time to Resolve Complaints - 117 business days.

Disposition of Resolved Complaints

Number of Complaints | Resolution
21 No action -case dismissed
20 hours additional CEUs
6 hours CEU Testing
No action-record expunged
No action- no probable cause

— |t [ — | —

REGULATION IN CONJUNCTION WITH OTHER ENTITIES

The Board does not coordinate regulation, licensing, or permitting with any other state or federal
agency.
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FINANCIAL INFORMATION

Source of Funds

Application fees, exam fees, and license fees are deposited into the Nursing Home Administrators
Board’s Special Revenue Fund maintained in the State Treasury.

Schedule of Fees
Statutory Administrative Amount Amount
Fee Type/Purpose Authority Rule Authorized Collected
State (Reciprocity) 34209 | 620-X-A-22 | $350.00 $350.00
Written Exam
Renewal 34-20-13 620-X-A-.22 $125.00 $125.00
Application 34-20-11 620-X-A-.22 $150.00 $150.00
Emergency Permit 34-20-11 620-X-A-.22 $750.00 $750.00
Original License 34-20-11 620-X-A-.22 $150.00 $150.00
Administrator In
Training Application 34-20-9 620-X-A-.22 $100.00 $100.00
(200-1000 HR)
Administrator In
Training Application 34-20-9 620-X-A-.22 $150.00 $150.00
(2000 HR)
Preceptor Certification 34-20-9 620-X-A-.22 $100.00 $100.00
Preceptor 34-20-9 620-X-A-.22 $100.00 $100.00
Recertification
Late Renewal Penalty 34-20-13 620-X-A-.22 $400.00 $400.00
Reciprocity 3420412 | 620-X-A-22 $75.00 $75.00
Questionnaire
pactive Reactivation 342013 | 620-X-A-22 |  $400.00 $400.00
Bad Check Return Fee 8-8-15 620-X-A-.22 $30.00 $30.00
$1.00 (peféfgoe N
Copies (per page) Cost Recovery | 620-X-A-.22 (per ga(t)g; 51 -23) 15)
(per paée 26+) $0.25
(per page 26+)
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Schedule of Receipts, Disbursements and Balances

October 1, 2019 through September 30, 2023

Receipts
Licensing Fees

Disbursements
Personnel Costs
Employee Benefits
Travel, In-State
Rentals & Leases

Professional Services
Supplies, Materials, & Operating
Expenses

Total

Excess (Deficiency) of Receipts over
Disbursements

Cash Balance at Beginning of Year
Cash Balance at End of Year

Reserved for Year-End Obligations

Unobligated Cash Balance at End of
Year

2019-2020  2020-2021  2021-2022  2022-2023
$ 95,750.00 $ 95,716.02 $ 95,775.00 $ 97,500.00
41,566.72  42,466.72  42,542.16  43,623.76
9,095.73 8,931.05 9,136.17 9,449.50
1,902.27 1,264.13 3,329.49 4,887.44
14,028.30  13,550.28  14,666.28 14,666.28
3,851.01 5,054.42 6,539.79 5,293.09
2,710.00 2,664.00 2,664.00 2,686.00
73,154.03  73,930.60  78,877.89  80,606.07
22,595.97  21,785.42  16,897.11 16,893.93
599.347.20  621,943.17  643,728.59  660,625.70
621,943.17  643,728.59  660,625.70  677,519.63
(2,545.50)  (2,430.50)  (2,728.75)  (2,776.75)
$619,397.67 $641,298.09 $ 657,896.95 $ 674,742.88
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Operating Receipts vs. Operating Disbursements

$120,000

$100,000

$80,000

$60,000

$40,000

$20,000

$0

=&—Receipts
=—Disbursements

| ¢ *r— ¢
T —i
[ -
2019-2020 2020-2021 2021-2022 2022-2023
$95,750 $95,716 $95,775 $97,500
$73,154 $73,931 $78,878 $80,606
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Summary Schedule of Professional Services Disbursements*

As of September 30th
Type of Service FY 2020 FY 2021 FY 2022 FY 2023
Administrative $591.00 $577.00 $1,088.00 $938.00
Legal Services 615.00 1,245.00 2,145.00 1,569.63
Data Processing 2,645.01 3,232.42 3,306.79 2,785.46
Total $3,851.01 $5,054.42 $6,539.79 $5,293.09
*Detailed information presented in the Appendix II of this report.
Professional Services Disbursements
$3,500.00
$3,000.00
$2,500.00
$2,000.00 mFY 2020
mFY 2021
$1,500.00 uFY 2022
EFY 2023
$1,000.00
$500.00
$0.00

Administrative

Legal Services

16
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QUESTIONNAIRES

Board Member Questionnaire

A letter was sent to all six members of the Board Examiners of Nursing Home Administrators
requesting participation in our survey. Four participated in our survey. The percentages are based on
the number who responded to the question.

1. What are the most significant issues currently facing the Board of Examiners of Nursing
Home Administrators and how is the Board addressing these issues?

Board Member #1 — “I do not feel the board currently has any particular issue at hand that could
be listed as a "significant issue". However, we do have issues arise that need addressing from the
board for various reasons. The board is great in collaborating as a team to address these cases.”
Board Member #2 — “The threat of Board consolidation. I believe the board will need to continue
to stress the importance of our function and independence by continuing to work with our
legislators and decision makers.”

Board Member #3 — “I’m very, very concerned about the proposed Board Consolidation to a
single agency which would result in loss of customer service for the people utilizing this board
along with immediate access to a knowledgeable expert in nursing home administration.
ﬁ makes this Board. She is extremely knowledgeable, has the history which is
invaluable, knows the people involved allowing her to connect dots when the existing Board asks
questions. This Board would not be successful with a knowledgeable person in the industry.

We have reached out to our Legislators and voiced our concerns along with giving them the why.”
Board Member #4 — “There is no particular issue except trying to keep tabs on a changing
industry.”

2. What, if any, changes to the Board’s laws are needed?
Board Member #1 — “I do not feel we are in need of any changes at this time.”
Board Member #2 —“None”
Board Member #3 — “None that [ am aware of.”
Board Member #4 — “none”
3. Is the Board adequately funded?
Yes 4 100%
4. Is the Board adequately staffed?

Yes 4 100%
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. Does the Board receive regular reports on the operations of the board from the Executive

Secretary?

Yes 4 100%

. Has the Board experienced any significant changes to its operations?

No 3 75%
Unknown 1 25%

. Does the Board plan any significant changes in its operations?

No 2 50%
Unknown 1 25%
No Opinion 1 25%

. Do you have any other comments you would like to make?

Board Member #1 — “NA”

Board Member #2 — “Thank you”

Board Member #3 — “This is an exceptionally organized, well managed board. It’s an honor to
serve on this board. I have enjoyed learning and being a part. We receive needed documents
timely. They are extremely organized, the meetings are conducted professionally, structured,
informed, and with deep knowledge experience.”

Board Member #4 — “I have only been on for a year so my opinion is muted at this time.”

18



Licensee Questionnaire

A letter was sent to 100 licensees requesting participation in our survey. Twenty participated in the
survey. The percentages are based on the number who responded to the question.

1. What do you think is the most significant issue(s) currently facing your profession in
Alabama?

Respondent #1 — “Adequate staff”

Respondent #2 — “Over regulation by Centers for Medicaid and Medicare creating a hostile
employment environment. This causes state agencies to have an adversarial relationship with the
licensed administrators and nursing staff. Creating dissention and animosity which hampers
resident care.”

Respondent #3 — “ALL the regulations and expectations related to the regulations.”
Respondent #4 — “Number of workers.”

Respondent #5 — “Challenges with recruiting staff.”

Respondent #6 — “Staffing”

Respondent #7 — “Funding to provide adequate staffing to ensure appropriate care is given to
patients. The acuity of patients in skilled nursing centers has increased dramatically over the years
and funding to increase our nursing staff has not increased to match the type of care that they are
now providing. Currently the rehab side of a nursing home looks increasingly similar to the step
down unit of a hospital”

Respondent #8 — “None”

Respondent #9 — “Staffing mandates”

Respondent #10 — “Staffing”

Respondent #11 — “Federal Mandates and implementation at the facility level”

Respondent #12 — “Nurse staff availability.”

Respondent #13 — “Knowledgeable, skilled, and competent licensed nursing home
administrators.”

Respondent #14 — “Staffing”

Respondent #15 — “Lack of governmental support for nursing homes”

Respondent #16 — “Recruitment of Nursing staff.”

Respondent #17 — “Staffing...And with the new unfunded staffing mandate announced by
President - I believe it’s going to make it almost impossible for administrators in our
profession.”

Respondent #18 — “Adequate qualified staffing who have the heart to be care givers and the
desire to remain in the profession.”

Respondent #19 — “1. Staffing

2. Regulatory policies continue to increase.

3. Census & Reimbursement”

Respondent #20 — “staffing and reimbursement.”
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. Do you think regulation of your profession by the Board of Examiners of Nursing Home

Administrators is necessary to protect the public welfare?

Yes 19 95%
No 1 5%

. Do you think any of the Board’s laws, rules, or policies are an unnecessary restriction on

the practice of your profession?

Yes 3 15%
No 15 75%
Unknown 2 10%

. Areyou adequately informed by the Board of changes to and interpretations of the Board’s

positions, policies, rules, and laws?

Yes 17 85%
No 2 10%
Unknown 1 5%

. Do you consider mandatory continuing education necessary for the competent practice of

your profession?

Yes 17 85%
No 3 15%

. Does the Board respond to your inquiries in a timely manner?

Yes 19 95%
Unknown 1 5%

. Has the Board performed your licensing and renewal in a timely manner?

Yes 20 100%
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8. Do you have any additional comments you would like to make?

Respondent #1 — “No”

Respondent #2 — “I am licensed in other states and the Alabama Board of Examiners of Nursing
Home Administrators is the best state to work with.”

Respondent #3 — “The Board does a great job for our State. No complaints with the Board.”
Respondent #4 — “Think that Nursing CE hours should count toward Administrator hours if the
Administrator is a RN. Should not have to submit request for program to be approved by board
for hours to count.”

Respondent #5 — “The Director and Board of Directors does an outstanding job and has for many
years.”

Respondent #6 — “I think the Board of Examiners of Nursing Home Administrators is very
important for the health and safety of the residents in nursing homes.”

Respondent #7 — “Na”

Respondent #8 — “No”

Respondent #9 — “I have retired”

Respondent #10 —“No”

Respondent #11 — “NA”

Respondent #12 —“No concerns or complaints. The ALBOENHA and ANHA are great partners
for NHA's in Alabama.”

Respondent #13 — “I think they do an excellent job.”

Respondent #14 —“No”

Respondent #15 — “I think _ _ does an exceptional job with all the
licensees.”

Respondent #16 — “The Board of Examiner's of Nursing Home Administrator's conducts
themselves in a very professional manner.”

Respondent #17 — “It would be nice to have grants available to educate new administrators for
our state.”

Respondent #18 — “Keep state oversight vs only federal.”

Respondent #19 — “NA”

Respondent #20 — “the CE process needs updated. the board should give more options han just
what they have approved. to restrictive on options for CE.
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Appendix I: Applicable Statutes

Section 34-20-1 Definitions.

For purposes of this chapter, the following words and phrases shall have the respective meanings
ascribed by this section:

(1) BOARD. The Board of Examiners of Nursing Home Administrators of the State of Alabama.

(2) EXAMINER. A member of the Board of Examiners of Nursing Home Administrators of the State
of Alabama.

(3) SECRETARY. The Secretary of the Board of Examiners of Nursing Home Administrators of the
State of Alabama.

(4) NURSING HOME ADMINISTRATOR. Any individual who is charged with the general
administration of a nursing home, whether or not such individual has an ownership interest in such
home and whether or not his or her functions and duties are shared with one or more other individuals.
(5) PROVISIONAL LICENSE. A temporary license issued to a provisional nursing home
administrator by the Board of Examiners of Nursing Home Administrators.

(6) PROVISIONAL NURSING HOME ADMINISTRATOR. An individual who has been issued a
provisional license by the Board of Examiners of Nursing Home Administrators of the State of
Alabama.

(7) PRACTICE OF NURSING HOME ADMINISTRATION. The planning, organizing, directing,
and control of the operation of a nursing home.

(8) NURSING HOME. Any institution or facility is defined as such for licensing purposes under state
law.

(Acts 1969, No. 986, p. 1734, §1.)

Section 34-20-2 License Required.

No nursing home in the state may operate unless it is under the supervision of an administrator who
holds a currently valid nursing home administrator's license, or provisional license, issued by the
Board of Examiners of Nursing Home Administrators. No person shall practice or offer to practice
nursing home administration in this state or use any title, sign, card, or device to indicate that he or
she is a nursing home administrator unless such person shall have been duly licensed as a nursing
home administrator or as a provisional nursing home administrator. In the event a nursing home
administrator dies, unexpectedly resigns, becomes incapacitated, or has his or her license revoked,
the person or persons then responsible for the management of the nursing home shall immediately
notify the Board of Examiners of Nursing Home Administrators and the agency issuing the nursing
home license and shall be allowed a reasonable period of time, in accordance with policies adopted
by the board, to be established by the agency issuing the nursing home license, not to exceed 180
days from the date of the death, unexpected resignation, incapacitation, or revocation of the license
of the nursing home administrator in which to replace the administrator. During the reasonable period
of time, the board may issue an emergency permit to a person performing the functions of
administrator in such nursing home without being in violation of the provisions of this chapter.
(Acts 1969, No. 986, p. 1734, §2.)
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Section 34-20-4 Board of Examiners of Nursing Home Administrators - Generally.

(a) There is a Board of Examiners of Nursing Home Administrators composed of seven members, six
original members as set out in this subsection, and an additional consumer member as set out in
subsection (b). The membership of the board shall be inclusive and reflect the racial, gender,
geographic, urban/rural, and economic diversity of the state. The six original members shall be
composed as follows: Three members shall be nursing home administrators duly licensed and
registered under this chapter; one member shall be a physician, licensed under the laws of the State
of Alabama, who is actively concerned in a practice with the care of chronically ill and infirm, aged
patients; one member shall be a hospital administrator; and one member shall be a registered nurse,
licensed in Alabama, who has five years' experience as a geriatric nurse and who is actively serving
as a director of nursing in a geriatric facility.

(b) Within 30 days following April 6, 1993, the Governor shall appoint an additional consumer
member of the board for a term that is the same as the term of the member who is a licensed registered
nurse. The consumer member shall vote in all matters. No consumer member, or a spouse or
immediate family member of a consumer member, shall be a licensee of the board or be employed in
the nursing home profession.

(c) All members of the board shall be citizens of the United States and shall be residents of the state.
Not more than one board member from any United States Congressional District may be appointed
to serve at the same time, unless necessary to ensure diversity on the board or to satisfy other board
member qualification requirements of this section.

(d) The three members who are licensed nursing home administrators whose terms expire after
April 6, 1993, shall each serve a one-year term of office. Successor members shall serve three-year
terms and no board member shall serve, in addition to the one-year term provided in this subsection,
more than two consecutive full three-year terms. All members shall continue to serve until a successor
is appointed by the Governor.

(e) Appointments to the board for those positions to be held by nursing home administrators shall be
made by the Governor from a list of three nominees for each position to be submitted to the Governor
by the Alabama Nursing Home Association. The appointment to the board of the member for the
position to be held by a physician shall be made by the Governor from a list of three nominees to be
submitted by the Medical Association of the State of Alabama. The appointment to the board of the
member for the position to be held by a hospital administrator shall be made by the Governor from a
list of three nominees to be submitted to him or her by the Alabama Hospital Association. The
appointment to the board of the member for the position to be held by a licensed registered nurse shall
be made by the Governor from a list of three nominees to be submitted to him or her by the Alabama
State Nurses Association. In the event the nominating entities and the Governor are unable to
nominate or appoint members to the board so that diversity and other requirements of this section are
satisfied, the board may submit a substitute list of three nominees to the Governor for appointment
who are selected from the state at-large and otherwise qualify for appointment.

(f) The Governor may remove any board member for misconduct, incapacity, incompetence, or
neglect of duty after the board member so charged has been served with a written statement of charges
and has been given an opportunity to be heard. Absence from any three consecutive meetings of the
board within a calendar year, without cause acceptable to the Governor and the board, shall be deemed
cause for removal.

(g) Any vacancy created by the death, resignation, or removal of any board member shall be filled by
the Governor for the unexpired term in the same manner as required by this chapter to make
appointments.
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(h) Each member of the board shall receive a per diem fee of not less than fifty dollars ($50) nor more
than one hundred dollars ($100) to be determined by the board for the time spent in the performance
of official duties. Each member shall be reimbursed for all necessary and proper travel and incidental
expenses incurred in implementing this chapter as is provided to state employees by the laws of the
State of Alabama and regulations of the State Personnel Director. In setting the per diem fee, the
board shall give due consideration to funds which are available for that purpose.

(1) The board shall hold four or more meetings a year. A majority of the members of the board shall
constitute a quorum at any meeting except as provided in Section 34-20-14. A majority vote of the
members present shall be sufficient to transact the business of the board except as provided in
Section 34-20-14. Meetings may be called by the chair or by a majority of the members of the board.
Members shall be given seven days' written notice of all meetings.

(j) The board shall annually elect from its members a chair and a vice chair, at the first meeting
of the board held after October 1 of each year, and each shall serve until the first meeting held after
October 1 of the following year. In the event of the death, resignation, or removal of the chair from
the board, the vice chair shall succeed as chair for the remainder of the unexpired term. In the event
of the death, resignation, removal, or succession to the office of chair of a vice chair, a successor shall
be elected by the board to fill the remainder of the unexpired term as vice chair. The chair, or in the
absence of the chair, the vice chair, shall preside at all meetings of the board. The chair of the board
may appoint a secretary to the board, with the consent of the members of the board, who shall serve
at the pleasure of the board. The salary of the secretary shall be fixed by the board. The secretary shall
be the executive officer of the board but shall not be a member of the board. The secretary shall have
those powers and shall perform those duties as are prescribed by law and the rules and regulations of
the board. A clerk and sufficient deputy clerks to adequately assist the board and secretary in the
keeping of the records and in the performance of their duties may be appointed by the board subject
to the Merit System.

(Acts 1969, No. 986, p. 1734, §4; Acts 1980, No. 80-467, p. 731, §1; Acts 1993, No. 93-152, p. 216,
§3; Acts 1997, No. 97-157, p. 208, §3; Act 2001-246, p. 290, §3.)

Section 34-20-5 Board of Examiners of Nursing Home Administrators - Functions, Powers, and
Duties.

(a) It shall be the function and duty of the board to:

(1) Develop, impose, and enforce standards which must be met by individuals in order to receive a
license as a nursing home administrator, which standards shall be designed to ensure that nursing
home administrators will be individuals who are of good character and are otherwise suitable and
who, by training or experience in the field of institutional administration, are qualified to serve as
nursing home administrators;

(2) Develop and apply appropriate techniques, including examinations and investigations, for
determining whether an individual meets such standards;

(3) Issue licenses to individuals determined, after application of such techniques, to meet such
standards, and revoke or suspend licenses previously issued by the board in any case where the
individual holding any such license is determined substantially to have failed to conform to the
requirements of such standards;

(4) Receive, investigate, and take appropriate action with respect to any charge or complaint filed
with the board to the effect that any individual licensed as a nursing home administrator has failed to
comply with the requirements of such standards;
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(5) Establish and carry out procedures designed to ensure that individuals licensed as nursing home
administrators will, during any period that they serve as such, comply with the requirements of such
standards; and

(6) Conduct a continuing study and investigation of nursing homes and administrators of nursing
homes within the state with a view to the improvement of the standards imposed for the licensing of
such administrators and of procedures and methods for the enforcement of such standards with respect
to administrators of nursing homes who have been licensed as such.

(b) The board shall have the authority to:

(1) Make rules and regulations, not inconsistent with law, as may be necessary for the proper
performance of its duties, and to take such other actions as may be necessary for the proper
performance of its duties, and to take such other actions as may be necessary to enable the state to
meet the requirements set forth in Section 1908 of the Social Security Act, federal rules and
regulations promulgated thereunder and other pertinent federal authority; and

(2) Establish, provide, or approve various education programs or courses for nursing home
administrators, and to prescribe rules and regulations requiring applicants for licenses as nursing
home administrators to attend such programs or courses as a prerequisite to their being admitted to
the examination or issued a license, and requiring licensed nursing home administrators to attend such
programs or courses as a prerequisite to their being issued any license renewal.

(Acts 1969, No. 986, p. 1734, §5.)

Section 34-20-6 Board of Examiners of Nursing Home Administrators - Review of Decisions.
Any party aggrieved by a final decision or order of the Board of Examiners of Nursing Home
Administrators suspending, revoking, or refusing to issue a license is entitled to a review of such
decision or order by taking an appeal to the circuit court of the county in which the nursing home
administrator or applicant resides. In such cases, such appeal shall be taken by filing notice thereof
with the register or clerk of the circuit court within 30 days of the date of notice by the board of its
decision. Appeals from any order or judgment rendered thereon by the circuit court to the Supreme
Court of Alabama shall be available as in other cases.

(Acts 1969, No. 986, p. 1734, §15.)

Section 34-20-7 Board of Examiners of Nursing Home Administrators - Authorization to
Receive and Expend Funds; Audit.

The Board of Examiners of Nursing Home Administrators is hereby authorized to receive and expend,
in carrying out the purposes of this chapter, all sums paid by applicants and registrants as provided in
this chapter, and all sums which might be appropriated for such purposes and are also authorized to
receive and expend any funds available for such purposes from the federal government. An annual
financial audit shall be conducted of all receipts and expenditures, and a written report of the audit
shall be given to each board member.

(Acts 1969, No. 986, p. 1734, §16; Acts 1980, No. 80-467, p. 731, §1.)

Section 34-20-8 Advisory Council.

The governing body of the Alabama Nursing Home Association shall constitute an advisory council
to the Board of Examiners of Nursing Home Administrators, and the Board of Examiners of Nursing
Home Administrators shall be required to counsel with the advisory council in connection with the
administration of the provisions of this chapter.

(Acts 1969, No. 986, p. 1734, §6.)
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Section 34-20-9 Qualifications for Admission to Examination; Fees.

(a) The board shall admit to examination for licensure as a nursing home administrator any candidate
who submits evidence of good moral character and suitability prescribed by the board and who
submits evidence to the board that he or she is at least 19 years of age, a citizen of the United States,
or, if not a citizen of the United States, a person who is legally present in the United States with
appropriate documentation from the federal government, that he or she is a high school graduate or
has completed an educational program equivalent thereto, and that he or she has completed any
additional educational requirements prescribed by the board. Each candidate shall also be required,
prior to admission to the examination, to pay an examination fee established by the board pursuant to
its rule-making authority.

(b) The board may establish an application fee for the internship or administrator in training (AIT)
program and a fee for preceptor, certification, and recertification of the administrator in training (AIT)
program pursuant to its rule-making authority.

(Acts 1969, No. 986, p. 1734, §17; Acts 1989, No. 89-238, p. 335, §3; Acts 1993, No. 93-152, p. 216,
§3; Act 2009-40, p. 139, §3.)

Section 34-20-10 Contents and Schedule of Examinations.

(a) The board shall determine the subjects of examinations for applicants for licensure, and the scope,
content, and format of the examinations, which in any examination shall be the same for all
candidates. The examinations shall include examination of the applicant to demonstrate his or her
proficiency in the rules and regulations of health and safety. The examination may consist of written
or oral questions, or both.

(b) Examinations shall be held at least four times each year, at times and places designated by the
board.

(Acts 1969, No. 986, p. 1734, §8; Acts 1993, No. 93-152, p. 216, §3.)

Section 34-20-11 Issuance of License; Fee for Temporary Emergency Permit.

An applicant for a license as a nursing home administrator who has:

(1) Successfully complied with the educational and training requirements of this chapter and of the
rules and regulations of the board promulgated under this chapter; and

(2) Has paid an application fee established by the board pursuant to its rule-making authority for all
applicants; and

(3) Qualified for and passed the examination provided for in this chapter;

shall be issued a license on a form provided for that purpose by the board, certifying that the applicant
has met the requirements of the laws, rules, and regulations entitling him or her to serve, act, practice,
and otherwise hold himself or herself out as a duly licensed nursing home administrator and has paid
a fee established by the board pursuant to its rule-making authority for original licensure.

The board may collect a fee established by the board pursuant to its rule-making authority for the
issuance of a temporary emergency permit issued pursuant to Section 34-20-2.

(Acts 1969, No. 986, p. 1734, §9; Acts 1985, No. 85-283, p. 183, §3; Acts 1989, No. 8§9-238, p. 335,
§3; Acts 1993, No. 93-152, p. 216, §3.)
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Section 34-20-12 Reciprocity.

The board may, subject to this chapter and the rules and regulations of the board prescribing the
qualifications for a nursing home administrator license, issue a license to a nursing home
administrator who has been issued a license by the proper authorities of any other state or issued a
certificate of qualification by any national organization, upon complying with the provisions of
licensure, payment of a fee established by the board pursuant to its rule-making authority, and upon
submission of evidence satisfactory to the board:

(1) That the other state or national organization maintained a system and standards of qualification
and examinations for a nursing home administrator license or certificate which were substantially
equivalent to those required in this state at the time the other license or certificate was issued by the
other state or national organization; and

(2) That the other state gives similar recognition and endorsement to nursing home administrator
licenses of this state. The board may charge a fee for completion of a reciprocity questionnaire,
pursuant to its rule-making authority.

(Acts 1969, No. 986, p. 1734, §10; Acts 1989, No. 89-238, p. 335, §3; Acts 1993, No. 93-152,
p- 216, §3.)

Section 34-20-13 Renewal of Licenses; Expiration and Reactivation; Inactive Status; File of
Applications and Licenses; Continuing Education.

(a) Every individual who holds a valid current license as a nursing home administrator issued by the
board under this chapter shall immediately upon issuance have the right and privilege of acting and
serving as a nursing home administrator and of using the abbreviation "N.H.A." after their name.
Thereafter, the individual shall annually be required to make an application to the board for a renewal
of license and to report any facts requested by the board on forms provided for that purpose.

(b) Upon making application for a renewal of license, the individual shall pay an annual license fee
established as determined by the board pursuant to the rule-making authority, and, at the same time,
shall submit evidence satisfactory to the board that during the year immediately preceding application
for renewal he or she has complied with the requirements of the board concerning the continuation of
education of nursing home administrators.

(c) Upon receipt of the application for renewal of license, the renewal fee, and the evidence with
respect to continuing education, the board shall issue a license renewal to the nursing home
administrator.

(d)(1) Failure to secure an annual renewal of a license, based on a failure to meet the continuing
education requirements, shall result in the expiration of the license. An expired license may not be
"reactivated." All persons holding an expired license shall be required to submit a new application
and follow all procedures for licensure of a new applicant.

(2) A licensee who complies with the continuing education requirements but who does not renew
within 90 days following its due date shall be deemed delinquent and may renew within the 90-day
period by paying a late renewal fee established by the board pursuant to its rule-making authority. A
license that is not renewed within the 90-day period shall be deemed expired, and is subject to
reapplication as provided in subdivision (1).

(e) A licensee who holds a current license and who is not practicing as a nursing home administrator
may place that license into an "inactive status" upon written application to the board. Any licensee
whose license has been placed on inactive status may not engage in the practice of nursing home
administration.
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(f) A licensee whose license is on an inactive status who wishes to "reactivate" that license may do
so by making application to the board. The applicant shall attach proof of having completed 24 hours
of approved continuing education credits within one year of making application for license
reactivation, and shall pay a reactivation fee established by the board pursuant to its rule-making
authority. A licensee may not have his or her license in inactive status for more than five years. After
five years in inactive status, the license automatically becomes expired.

(g) The board shall maintain a file of all applications for licensure that includes the following
information on each applicant: Residence, name, age, the name, and address of his or her employer
or business connection, the date of application, educational and experience qualifications, action
taken by the board, serial numbers of licenses issued to the applicant, and the date on which the board
acted on or reviewed the application.

(h) The board shall maintain a list of current licensees of the board, and shall furnish the list on
demand to any person who pays a fee established by the board pursuant to its rule-making authority.
(1) The board shall adopt a program for continuing education for its licensees by October 1, 1991.
After that date, successful completion of the continuing education program by board licensees shall
be required in order to obtain a renewal license.

(j) Continuing education shall not result in a passing or failing grade.

(Acts 1969, No. 986, p. 1734, §11; Acts 1980, No. 80-467, p. 731, §1; Acts 1989, No. 89-238, p. 335,
§§3, 4; Acts 1993, No. 93-152, p. 216, §3.)

Section 34-20-14 Disciplinary Proceedings; Administrative Fines.

(a) The board is hereby authorized to discipline its licensees by the adoption and collection of
administrative fines, not to exceed $1,000 per violation and is authorized to institute any legal
proceedings necessary to effect compliance with this chapter.

(b) The license of any person practicing or offering to practice nursing home administration, or the
license of a provisional nursing home administrator may be revoked or suspended by the board, or
such person may be reprimanded, censured, or otherwise disciplined in accordance with the
provisions of this section upon decision and after due hearing in any of the following cases:

(1) Upon proof that such person has willfully or repeatedly violated any of the provisions of this
chapter or the rules enacted in accordance therewith; or willfully or repeatedly acted in a manner
inconsistent with the health and safety of the patients of the home in which he or she is administrator;
(2) Upon proof that such person's conduct is immoral, unprofessional, or dishonorable;

(3) Upon proof that such person is guilty of fraud or deceit in the practice of nursing home
administration or in his or her admission to such practice; or

(4) Upon proof that such person has been convicted in a court of competent jurisdiction, either within
or without the state, of a crime involving moral turpitude.

(c) The board shall have the jurisdiction to hear all charges brought under the provisions of this section
against any person having been issued a license as a nursing home administrator or having been issued
a license as a provisional nursing home administrator; and upon such hearings shall determine the
charges upon their merits. If the board determines that disciplinary measure should be taken, the board
may revoke his or her license, suspend him or her from practice or reprimand, censure, or otherwise
discipline such person.

(d) All proceedings under this section shall be heard by the board with at least two thirds of its
members present, and decisions to discipline any licensee shall require a vote of two thirds of the
membership of the entire board; provided, that the board may designate three or more of its members
to comprise a hearing committee for the purpose of determining whether charges brought justify a
hearing by the board, and with the authority to dismiss frivolous or unfounded charges.

29



(e) At any hearing under this chapter, the person charged shall have the right to appear either
personally or by counsel or both to produce witnesses and evidence on his or her own behalf and to
cross-examine witnesses. The board or hearing committee shall have the authority to issue subpoenas,
compel the attendance of witnesses, administer oaths, and take testimony concerning all matters
within the jurisdiction of the board. The circuit court of the county wherein the hearing is to take place
shall have authority, on application of the board, to enforce obedience to the subpoenas and orders of
the board concerning such testimony.

(Acts 1969, No. 986, p. 1734, §13; Acts 1989, No. 89-238, p. 335, §3.)

Section 34-20-15 Restoration of License.
The board may, for good cause shown, upon such terms as the board may prescribe, reissue a license

to any person whose license has been revoked.
(Acts 1969, No. 986, p. 1734, §14.)

Section 34-20-16 Prohibited Acts; Penalties.

(a) It shall be a misdemeanor for any person to:

(1) Sell or fraudulently obtain or furnish any license or aid or abet therein;

(2) To practice as a nursing home administrator under cover of any license illegally or fraudulently
obtained or unlawfully issued;

(3) Practice as a nursing home administrator or use in connection with his or her name any designation
tending to imply that he or she is a nursing home administrator unless duly licensed to so practice
under the provisions of this chapter;

(4) Practice as a nursing home administrator or use in connection with his or her name any designation
tending to imply that he or she is a nursing home administrator during the time his or her license
issued under the provisions of this chapter shall be expired, suspended, or revoked; or

(5) Otherwise violate any of the provisions of this chapter.

(b) Such misdemeanor shall be punishable by a fine of not more than $500 or by imprisonment in the
county jail for not more than 90 days or by both such fine and imprisonment.

(Acts 1969, No. 986, p. 1734, §12.)
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Appendix II: Professional Services by Vendor

Administrative
Personnel Department Services
Adpvertising

Legislative Services Agency
Total Administrative Services

Legal
Attorney General's Office
Total Legal Services

Data Processing
Office of Information Technology
SBS Billing
Department of Finance
Comptrollers Services
Department of Finance
Finance and IT Planning/Oversight
Office of Information Technology
Total Data Processing Services

Total Professional Services

FY2020 FY2021 FY2022 FY2023
$ 371.00 $ 377.00 $§ 408.00 § 418.00
220.00 200.00 680.00 520.00
591.00 577.00 1,088.00 938.00
615.00 1,245.00 2,145.00 1,569.63
615.00 1,245.00 2,145.00 1,569.63
1,697.00 2,004.50 2,014.50 1,456.00
283.00 503.00 518.00 444.00
630.83 690.60 34.32 31.46
34.18 34.32 739.97 854.00
2,645.01 3,232.42 3,306.79 2,785.46
$ 3,851.01 $5,054.42  $6,539.79  $5,293.09
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APPENDIX III: BOARD MEMBERS

Alabama Board of Examiners of Nursing Home Administrators
4156 Carmichael Road
Montgomery, Alabama 36106
Phone (334) 271-2342 FAX (334) 244-6509
www.alboenha.alabama.gov

Executive Secretary to the Board: Katrina G, Magdon
Alabama Board of Examiners of Nursing Home Administrators
4156 Carmichael Road

Montgomery, Alabama 36106

kmagdon(@anha.org

334-271-2342

Board Members - Present

Mrs. Lana Davis, Chairman of the Board
Citronelle, Alabama — Congressional District 1
Appointed 5/24/2016 term expired 4/14/2022
Lana.davis@springhill.or

Nurse Representative

Springhill Senior Residence

White Female

Ms, Cherise Ball Wilson, Vice-Chairman of the Board
Fultondale, Alabama — Congressional District 6
Appointed 7/18/2017 term expired 7/17/2023
cbwilson@ballhealth.com

NH Administrator

Ball Healthcare Services

Black Female

Mr, Brian Scheri

Florence, Alabama — Congressional District 5
Appointed 8/20/2020 term expired 4/13/2023
bscheri{@mhnre.com

NH Administrator

Mitchell Hollingsworth

White Male

Ms. Cecily Lee

Alexander City, Alabama — Congressional District 3
Appointed 8/20/2020 term expired 4/13/2023
ballcecily@aol.com

NH Administrator

Unemployed

White Female

Ms. Teresa Grimes

Chatom, Alabama — Congressional District 1
Appointed 4/14/2022 term expires 4/14/2025
tgrimes(@wchnh.org




Hospital Administrator
Washington County Hospital and Nursing Home
White Female

George “Buddy” Smith, Jr., MD

Lineville, Alabama — Congressional District 3
Appointed 4/15/2022 term expires 4/14/2025
buddysmithmd@gmail.com ’
Physician

White Male

Legal Counsel for the Board: Attorney Matt Bledsoe
Attorney General’s Office

11 South Union Street

Montgomery, Alabama 36130
Matt.bledsoe(@alabamaag.gov

334-242-7443

Sincerely,

Waroas Gddagdon

Katrina G. Magdon
Executive Secretary



Appendix IV: Board's Response

State of Alabama Board of Examiners of
Nursing Home Administrators
4156 Carmichael Road
Montgomery, Alabama 36106

Telephone (334) 271-2342
Katrina G. Magdon FAX (334) 244-6509
Executive Secretary www.alboenha.alabama.gov

August 29, 2024

Ms. Dixie Broadwater Thomas, CFE
Director of Operational Audits
Examiners of Public Accounts
401 Adams Avenue, Suite 280
Montgomery, Alabama 36104

Dear Ms. Thomas:

In connection with the audit of the Board of Examiners of Nursing Home Administrators, I
respectfully submit a response to the following significant issues:

1. Significant Issue 2024-001: The Board of Examiners of Nursing Home
Administrators did not always deposit checks and money orders in a timely manner.
Thirty-three bank deposits comprised of 585 checks and money orders were examined to
determine whether the checks and money orders were deposited in a timely manner. One
hundred ninety-eight (36%) of the checks and money orders examined were deposited
from 6 days up to 22 days after being received by the Board. Failure to promptly deposit
checks and money orders can increase the risk of loss or misuse of state funds.

Board Response:
Once this issue was brouglt to the attention of the Executive Secretary, deposits are now made
on a weekly basis.

2. Significant Issue 2024-002: Disbursements resulting from in-state travel claims were
reviewed for the examination period. Testing revealed nine of the travel claims
submitted by a Board member showed that the mileage claimed was overstated by
459 miles, resulting in an overpayment of $295.58. Upon inquiry regarding the
discrepancies found in the sample, the Board’s Executive Secretary requested and
received repayment of $295.58 from the Board member.

Board Response:
Once this issue was brought to the attention of the Executive Secretary, the issue was

corrected and resolved.

3. Significant Issue 2024-003: The composition of the Board does not comply with the
Board’s statute. Currently, the Board has two members appointed from Congressional
District 1 and two members appointed from Congressional District 3. There is no
representation on the Board from Congressional Districts 4 and 7. Additionally, the
Board does not have a consumer member as required. This position has been vacant since
2017.



Board Response:

The Board is made up of seven members appointed by five different appointing bodies. We
have seven congressional districts in Alabama. We have at any one time three to four Board
members rotating off the Board.

When a letter is sent to the appointing body, they are reminded of the requirement regarding
the congressional districts. We also let the appointing body know which congressional
districts currently have Board members serving unexpired terms. It is then up to the
appointing body to nominate three individuals for a vacant/expired term position on the
Board. From those nominations, the Governor’s office makes the appointment to the Board.

We do our best to ensure both racial and gender diversity. That is always accomplished.
However, trying to have representation with seven members in seven congressional districts
with members rotating on and off puts our Board in a bind. We want quality members on our
Board who are willing to serve.

To have all seven members come from all seven districts would mean that the Board would
have to place limits on the appointing bodies to tell them what district they must have an
individual appointed from. This severely limits an appointing body.

The intent of the law is to ensure that we have qualified members representative in as many
parts of the state as possible while simultaneously meeting both racial and gender diversity.
While we do our best to ensure that we try and meet the seven congressional district
requirements, it is impossible without having to place limits on appointing bodies on who they
can and cannot nominate as well as the Governor’s office on who they can and cannot
appoint.

The Executive Secretary has been in contact with the Governor’s Office on numerous
occasions in writing to seek an appointment for the Consumer member.

We will continue to strive to meet the requirements for Board appointments as outlined in our
statute,

Significant Issues from Questionnaires:

4. Significant Issue 2024-004: Two of the four (50%) Board members responding to
our survey stated that board consolidation by the legislature is the most significant
issue facing the Board.

Board Response:

The Board continues to run in an effective and efficient manner. The Executive Secretary
responds in a timely manner to all licensees and to the public. If the Board is consolidated
into an umbrella type agency, Board members are concerned that the efficiency and
responsiveness of the Board will diminish.

5. Significant Issue 2024-005: Fifteen of the twenty (75%) nursing home
administrators responding to our survey indicated that challenges regarding
staffing is the most significant issue facing their profession.

Board Response:

Licensees are very concerned about workforce and lack of qualified health care workers. In
addition, the Centers for Medicare and Medicaid Services (CMS) has proposed an unfunded
minimum staffing mandate for nursing homes that will be in effect beginning in 2026. Many
licensees are struggling to find workers currently and to mandate minimum staffing levels is



very concerning for the profession. Licensees are unsure of where to find the workers.
Nursing homes have to hire certified and licensed health care workers and there just are not
enough qualified workers to be had. The Board continues to be involved and remain
knowledgeable about the many different workforce initiatives to increase the number of
nursing home workers. Our licensees are not unique in the struggle to find qualified nurses
and other personnel to work in long term care.

Please let me know if you have any questions.
Sincerely,

W atiuin & U

Katrina G. Magdon
Executive Secretary
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